Snyderville Basin Special Recreation District
Board Meeting Minutes
Wednesday, May 11, 2011
Schefter Conference Room - Trailside Park
5715 Trailside Drive

PARKS-TRAILS Park City, Utah
RECREATION

Board Members in Attendance: Tracey Douthett, Ron Perry, Kevin Simon, Jay Burke, Jim
Magruder, Marilyn Stinson.

Absent: None

Staff/Employees Present: Rena Jordan, Bonnie Park, Senta Beyer, Brian Hanton, Maikella
Parker, Bob Radke.

Attending Guests (sign-in sheet attached): Munje Bell, Anthony Gagnon, Kim Henneman,
Penny Evans — residents of Highland Estates. Fileen Galoostian, Dawn Bowes — residents of
Silver Creek. Jacqueline Hess — resident of Mountain Ranch Estates.

The meeting of May 11, 201 1was called to order by Chair Douthett at 6:07 pm.

PUBLIC INPUT"

Anthony Gagnon — resident of Highland Estates — He stated that he is a regular user of the trail system. He is very
happy to see non-motorized trail development. He is in favor of trails that are more equestrian
friendly. He would like to see the Highland Drive Trail be primarily focused on safety and be a
trail that can be maintained year-round.

Eileen Galoostian — resident of Silver Creek — She would like to better understand the process of the proposed plans
that the District is undergoing. She would like to have the oppottunity to present input on a
plan/project before a motion is made by the Board. Douthell answered that there would be another
public input session at 8:20pm, as identified on the agenda. Rena Jordan clarified to Douthett that
it is the Board’s decision to take public input but that it is not a public hearing. Douthett explained
that according to the agenda the Board would be discussing projects such as the S.R. 224 Trail
Underpass, as well as the Highland Drive Transportation Trail and would not be taking public
input during those discussions. She mentioned that they have had many public input sessions, as
well as Community Open Houses previously where discussion of these projects was encouraged.
She stated that there has been a recommended option that will be presented tonight by Derrick
Radke. In answer to Galoostian’s question, Douthett explained there is nothing in the capital
facilities plan that pointedly excludes equesttian use, Galoostian’s concern is that there have been
some things done inadvertenily, such as barriers placed to deter motorized vehicles that prohibit
equestrians from using the trajl. She wants to understand what the District is planning and to

- make sure equestrians are being listened to as a group. Douthett assured her that the Board is
listening to them. Senta Beyer commented that staff is more than willing to meet with the

! Attached as Exhibit A are Jetters and emails from the public who were unable to attend the May 11, 2011 Board
Meeting.
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equesirian group to better understand their needs and wishes. Galoostian stated that in regards to
the Silver Creek tunnel going under I-80, it is dangerous for the horses to go through and while
she understands it can’t be re-built, she would like us to understand that there is no gravel entering
and leaving the tunnel and if a horse rears up it could be very dangerous. She asked how
equesfrian use can be part of the capital facilities plan and become involved as equestrians in the
needs assessment. Douthett said she needs to stay involved and when it comes up on the agenda
that she participates in the process. Galoostian mentioned that though public input is great she
would like to be able to discuss in greater detail some equestrian needs and find out what the
District is planning — for example, can she send a document to the Board and get a response on
that, Jordan recommended that the newsletter e-blast and emails be directed to the Board rather
than through her. Ron Perry stated that of the 12 years he has been a member of the Board, this is
the first time the equestrian views have come to us. He commented that a response to these
requests will not happen overnight — it is a process. It has taken quite a few years through public
process to get where are right now. Galoostian ended by stating that the District is all about safety
and they would appreciate it if the equestrian’s safety was a consideration as well going forward,

Kim Henneman - resident of Highland Estates — She has been a veterinarian for 20 years. She sent a letter to the
Board last night and she appreciates the Board listening to her comments. As equestrians, we
have not come together as a group but rather as individuals, Due to not having equestrian
representation on the Board there is a lack of knowledge of the equestrian needs. In the January
board meeting there were many resources presented to the Board to help and not used. They are
available as needed to the Board, Due to a rumor she had heard, Henneman wants to make sure
that there are no financial conflicts on the Board related to pavement contractors on the Highland
project. She asked Board members to state that there are no conflicts with pavement contractors.
Jordan commented that the project has not been bid and contractor bids have not been awarded.
Henneman wanted to be assured that this would not be an issue, Jordan replied that such a
situation would be a direction violation of the Board’s code of conduct and therefore against the
law. Board member Magruder asked if she had a specific allegation and hoped she would as a
doctor. Henneman's response was no, He wanted to make sure that she understood that this is a
serious accusation. Jordan explained that there is very little opportunity to corrupt the public
bidding process even if the Board wanted to. Simon commented on her letter and stated that he
did not understand why she would make an accusation such as this on complete hearsay.

Kerry Evans — resident of Highland Drive — He participated in the recent walk for safety. He suppotts all users for
that road. His main concern deals with the usage in the winter. There are always piles of snow on
the side of the road that make walking on that road extremely difficult and dangerous, He would
like to see that whatever is constructed can be maintained throughout the winter to ensure safety
year-round,

Patrick Batton - All roads should be built with alternative transportation in mind. There is a huge transportation
issue of roads not being wide enough.

Douthett expressed her appreciation of the input received and officially closed public input at
6:34 pm.

DISCUSSION, CONSIDERATION AND APPROVAL OF BID AWARD FOR S.R. 224
TRAIL UNDERPASS PROJECT

Board members received a memo in their Board packet. Derrick Radke, County Engineer,
presented, in PowerPoint, an overview of the process and the recommendation to the District on
the extent and scope of the Olympic Parkway SR-224 Pedestrian Underpass.? His presentation
was a quick overview and recommendation for the project. They advertised a request for
proposals for a design build project and gave some general criteria that the project had to meet
which can be viewed in the PowerPoint. They received three proposals which are outlined in the
presentation. Perry asked about the cost differences and if they were expected. Radke explained
the difference between the square concrete box structure and the higher bid that proposed the
wider arch which increased that amount. He also commented that the two higher bids may have

? Derrick Radke’s PowerPoint presentation has been attached to the minutes
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over-thought the utility relocation costs. All three firms met with the selection committee to
deliver a visual presentation. Each team provided a list of proposal/concept modifications and
were asked to supply answers and pricing (see PowerPoint presentation). Perry asked about the
landscaping and Radke answered that it would be native grass (low maintenance/low water) —
not anticipating any permanent irrigation needs. Radke went over the costs of the revisions that
were requested. The group reviewed these revisions and came back with a few they recommend.
The original cost without the revisions from Lyndon Jones/PEC was $996,989 and with revisions
it would come to $1,159.876. The selection committee suggests to the Board that Lyndon
Jones/Project Engineering Consultants be awarded the project. Magruder asked if it was a fixed
price. Radke answered that it is a lump sum price but, if there is something in the RFP that was
not identified as being required and included in their cost, a change order would be appropriate.
Magruder asked if any other references besides UDOT were called and Radke answered that all
of Lyndon Jones references were called and came back with great remarks. Douthett asked
whether there were any issues in regards to the SR-224 crossing being completed in 10 days or
less. Radke mentioned that the other two teams were very concerned about that but this team has
a plan to build the east side first and then march across to the other traffic lane over one
weekend. There is a $20,000 a day penalty for not completing in the 10 days and a $20,000
incentive for completing early per day up to $60,000. There is an early completion incentive if
they finish before September 1% of $1,000 per day, not to exceed $30,000, as well as a $1,000
per day penalty if past September 1%. There is a potential for them to earn up to $100,000 in
incentives for the project. Board member Burke asked if that would be on top of that total and
Radke replied yes that was correct. Radke mentioned that he has not worked with this team
before. Magruder asked what exactly the Board is approving this evening. Jordan responded that
the District needs to approve the entire project scope, but will receive developer contributions
from the County, Magruder asked if the incentive fees are being approved. Radke said the Board
needs to weigh in on whether they want to approve the additional scope of $162,887 or if they
are happy with the bare basics of $996,989. Douthett commented that the Board seems to be
happy with the additional revisions to the project.

MOTION: To approve the Olympic Parkway SR-224 Pedestrian Underpass Design-Build
Contract with the Lyndon Jones/Project Engineering Consultants Team as proposed and to
authorize the Snyderville Basin Special Recreation District Director to sign the final Contract not
to exceed $1.26 million, [Magruder/Perry] All in favor: Jay Burke, Tracey Douthett, Jim
Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed. Motion carries.

DISCUSSION, CONSIDERATION AND APPROVAL OF PREFERRED HIGHLAND
DRIVE TRANSPORTATION TRAIL DESIGN OPTION

Board members received a memo in their Board packet. Derrick Radke, County Engineer,
presented, in PowerPoint, an overview of the process and the recommendation to the District on
the extent and scope of the Highland Drive Transportation Trail.® He discussed items such as
public input, staff discussion, available corridor restraints and project impacts. Magruder asked
about the petroleum pipeline. Radke said they will just be clearing the topsoil and grubbing
above the line. He explained the typical trail sections they have reviewed and presented a slide to
show those typical sections. He also presented pictures of the proposed trail alignment along the
road. He talked about what they can actually do for the $1.5 million bond money in providing as

? Derrick Radke’s PowerPoint presentation has been attached to the minutes
Snyderville Basin Special Recreation District 3
Board Meeting May 11, 2011



much of a recreational type trail as possible. Radke believes funding will provide a frail on the
north side of Highland Drive from the 1-80 Underpass (south of the Burns Fire Station) to the
proposed trailhead parking area at the end of Highland Drive. He also believes a trail adjacent to
the road beginning at Old Ranch Road ending at Fairview Road on the south and west side of
Highland Drive is possible, with the chance to get to Kingsford Road. The County has two
pedestrian bridges in storage that they can use to save money on the project. He described
crosswalks needed at the Highland Drive and Bitner Road Underpass, as well as the Highland
Drive and Silver Summit Parkway. His traffic engineer said it doesn’t quite meet warrants at this
time, so 4-way stops at those intersections are not proposed. They will just have standard
crosswalks. Magruder asked about warrants. Radke explained that they are based on traffic
volumes, accidents, etc that need to be met. He also felt it was important to provide some mid-
block crossings to avoid jaywalking. These would be raised pedestrian crosswalks. Burke felt
that trip lights should be installed on all of them. Radke talked about the budget of $1.5 million
being allocated from the bond funds, and how staff would like to reserve $100,000 for
construction of the Silver Quinn trailhead parking lot, He gave detail on the cost breakdown
{(north and east side of Highland Drive is 2.6 long and the south and west side is 1.8 — total is 4.4
miles @ $1.4M = $318K/mile of $2.40/sq ft). Schedule entails advertising the Eroject by June
1¥ to have contractor working by mid July, with bid award being at the July 13" Board meeting,
Completion time is estimated at two and a half months, Burke asked if excess funds from the SR
224 Underpass project could extend the project to Fairview on the west side as that seems to be
an area that would benefit from the trail. Jordan commented that she and Derrick Radke have
been inching up the trail a block at a time but it will be an unknown until bids are in, Afier that
the Board can decide if they would like to use that money to extend the trail. Jordan stated that
even if the bids come back higher the District can put that amount into the 2012 budget process.
Magruder questioned the danger of crossing Highland Drive at Old Ranch Road and whether
going under the road has been considered. Radke stated that he was not sure about the
topography and that it would be very expensive. Jordan commented that ideally in the near
future the stop sign will be warranted and it will be less of a worry. Senta Beyer said they will
continue to work with Highland Estates HOA on the S.R. 40 trail underpass and the easement
that comes out from that underpass. Douthett asked about other traffic calming devices if the
stop signs weren’t warranted for awhile. Radke said they are doing traffic calming for
pedestrians. Burke asked if an underpass crossing at Old Ranch Road could be researched.
Radke said he would explore those options and report back. Jordan said that the trail as proposed
would be one project process and then the underpass would be an entirely different process.
Burke was adamant about not wanting to slow down the process of the Highland Drive but did
want Radke to explore the options,

MOTION: To approve the Highland Drive Trail design as proposed and to authorize
preparation of construction drawings, providing trail alternatives requested by the Board to
extend the trail on the south/west side of Highland Drive approaching Silver Summit Parkway,
and to advertise solicitation of bids by the County Engineer’s Office pursuant to the guidelines
within the Snyderville Basin Special Recreation District’s Trails Master Plan and Capital
Facilities Plan. Furthermore Board direction to staff is to utilize excess funds from SR-224
Underpass to be allocated to the Highland Drive Project and smaller projects discussed.
[Burke/Stinson] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin
Simon, Marilyn Stinson. None Opposed. Motion carries.
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TRAILSIDE BIKE PARK UPDATE

Jordan spoke about approaching the Trailside Bike Park Phase 2 with first engaging a full
complete design from the current contractor (Progressive) who will return next week to start
work on completion of the first phase of the bike park. Staff has decided not to approve the
second phase until a complete design plan is produced. Beyer commented that staff wants the
ability to track the cost of certain structures and budget accordingly for Phase 2. Burke asked if
Progressive was going to create that design and Beyer stated that yes they would be the one to
design the park. The District will then have the option to use Progressive or another company.
Jordan suggested staff does not want to be under construction three consecutive years and that
there is a possibility that Phase 2 may have to wait. She said getting people on phase 1 now is a
priority. A $5,000 design contract with Progressive has been authorized and they will finish
what has been laid out structure-wise and fix any issues to the satisfaction of staff. They are
starting Monday - June 18™ is the grand opening. The contractor believes they can complete it in
two weeks, Beyer said they are thinking about phase 2 and phase 3 being done together, The
contractor is very creative and staff is working closely with them to get the best results. Radke’s
conversation with Woody, the project manager from Progressive, said that to complete the entire
mountain loop it will take up the entire budget for this year. Burke felt that the cross country
loop will bring everything together with the beginner level trails and feels that it is very
important. Jordan stated that a very detailed design from Progressive has been requested before
committing to spend further construction dollars.

DISCUSSION, CONSIDERATION AND POSSIBLE APPROVAL OF BID AWARD FOR
TRAILSIDE YURT PROJECT

Board members received a memo in their staff report. At this time, staff’s recommendation is
that the Yurt project not go forward. We did not allocate enough funding in the budget, with the
unforeseen cost of structural requirements due to snow and wind load. Perry asked if we did not
do enough research. Jordan answered yes, stating that the type of yurt to meet building code
requirements was not anticipated. Preliminary estimates did not take that into consideration.
Jordan is exploring with the County Manager a cabin at the base of the UOP that the County
needs to remove. Jordan is in touch with Colin Hilton with regard to the possibility of Basin
Recreation being the receiver of that. Jordan explained that the purpose of the yurt was to be the
temporary summer camp hub, as right now they are at the bottom of the park in the small
Training Room. With fitness classes getting more popular the District is running out of room.

MOTION: To reject the bid proposal received in response to the Snyderville Basin Special
Recreation District’s Invitation to Bid on the Trailside Park Yurt, dated April 21, 2011 due to
lack of sufficient funding in the 2011 capital budget. [Perry/Simon] All in favor: Jay Burke,
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries,

DISCUSSION, CONSIDERATION AND POSSIBLE APPROVAL OF APPRAISAL
SERVICE CONSULTANTS

Board members received a memo in their staff report. Bonnie Park stated that in regards to
acquiring and valuing trail easements to move forward on the East Canyon Creek Trail it will be
necessary to get some of these properties appraised. There are three specific properties — the
PRI, Crandall Ford and the Summit Self Storage piece that we felt we needed to negotiate the
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trail casements. The District hired an appraisal company in 2001 specifically to appraise the
Gillmor Property and Koleman Property and felt after 10 years that we should re-bid the
consultant service. Two proposals were submitted — Appraisal Group with Chris Hansen and
Cushman and Wakefield Inc. with Chris Donaldson. Jordan questioned whether there was a
conflict of interest issue in regards to Chris Donaldson because he sits on the BOSAC
committee. Park felt that should be okay as BOSAC is not a paid position but rather a volunteer
board. There are advantages to having two firms respond to proposal requests with prices and
timelines. Both firms are very familiar with the area. Services would be approved on a project
by project basis, as every project scope has many variables.

MOTION: To approve the selection of two independent appraisal firms, Appraisal Group, Inc.
and Cushman and Wakefield, Inc. Valuation and Advisory, to provide appraisal services to the
District, on a per-assignment basis. Each assignment shall be pre-defined in a project scope and
price proposal to be approved by the District Director. [Stinson/Perry] All in favor: Jay Burke,
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries.

The agenda was re-arranged to accommodate the First Quarter Financial Report presentation.

FIRST QUARTER FINANCIAL REPORT

Board members received a 1% Quarter financial report in their meeting packets (attached).
Maikella Parker reviewed revenue highlights. Overall revenues for the year have increased by
$102,301 when compared to 2010 representing a 29% increase. Property taxes are ahead of last
year by $82,405 (63.2%). Detail followed on operations and maintenance revenue by
department. Overall expenses were $577,171 for the first quarter which is 17.7% of the annual
budget. Detail followed on operations and maintenance expenses by department. Parker gave
debt service and capital highlights. Magruder asked if the District forecasts quarterly and Jordan
responded that it makes more sense for to do annual forecasting. He asked how we manage cash
flow. Jordan responded that it is based annually and the only cash flow challenge is in
November and December prior to property tax distributions, but the District has enough of a
general fund balance that it has not been an issue. Simon asked about the dynamics of the bond
in a simple way to understand. Jordan answered that from a mathematical standpoint when the
debt is issued and authorized it is also authorized in the tax levy, so all the debt service payments
both principal and interest are collected through the certified tax rate. When the bond is issued
the debt is issued. Residents are taxed for it in their tax bill at the end of the year. Park added
that there is a debt service schedule that is created by Zions Bank at the time the debt is issued
that lays out principal and interest payments in December and June over 20 years. Every year
the debt tax rate is addressing what we need to pay in debt service based on principal and interest
on that bond and all other outstanding debt of former bonds. Simon asked if the 20 million
dollar bond is actually more than $20 million because of interest on the principal, or is it written
into the 20 million, Park responded that yes it is more than $20 million, Magruder questioned if
the $4,200 was the total cost for the 2010 audit. Parker answered that $8,500 was budgeted
because the auditor provides some additional consulting as well.

DISCUSSION, CONSIDERATION AND APPROVAL OF RESOLUTION TO

AUTHORIZE LEASE AGREEMENT FOR DISTRICT OFFICE EQUIPMENT
REPLACEMENT
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Jordan explained that The Fieldhouse copier lease was up in April but staff went out to get the
Trailside copier lease as well, to get the best deal for both. The District had planned to purchase
the equipment but with technology changes it is better to lease. Park staied that we don’t need a
formal resolution for the lease, but suggested a board motion is appropriate.

MOTION: To approve the lease agreement with De Lage Landen Financial Services, Inc. for
District copier replacement and authorize the District Director to execute the agreement,
[Burke/Magruder] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin
Simon, Marilyn Stinson. None Opposed. Motion carries.

CONSIDERATION OF AUGUST 2011 BOARD MEETING DATE CHANGE

Jordan requested a board meeting date change. August 10™ is the scheduled date but Jordan
would like to have that moved to August 17" as she will be out of the country. Stinson will be
out of the country on the 17™. Board meeting will be changed to August 17%,

SERVICE PROVIDER APPROVALS/PLANNING UPDATE

Park stated that Jordan signed her first plat on Colony phase 4. This is important to the District
because it is a {2 lot phase of the Colony which includes a section of the Mid Mountain Trail,
Another plat signed was the Quarry Springs at Pinebrook — a last piece of the Pinebrook
development area. Park said since 2003 the District has been tracking a $35,435 contribution on
a section of trail there with a note that the developer of Quarry Springs would pay for that section
of trail. The plat signature was contingent on the contribution being paid.

Park went to the Utah Land Institute seminar for impact fees because of the changes to the law.
There are new words and terms that we are using — instead of a Capital Facilities Plan we will be
preparing an Impact Fee Facilities Plan. Instead of a Capital Facilities Plan Economic Analysis
it will now be called the Impact Fee Analysis. Park feels this will keep us a bit straighter in our
process in understanding those capital facilities that are funded with impact fees, as opposed to
capital improvements that have other funding sources. Jordan mentioned that as the District is
going through the process this year Board and stafl will be guided by consultants we use for this
process so we stay on the right track to follow the proper protocols. It was mentioned that there
is the possibility of the Silver Creek Village project being resurrected.

APPROVAL OF MINUTES 4/6/11
Chair Douthett called for comments or questions and a motion to approve the minutes of April 6,
2011.

MOTION: To apptove the minutes of April 6, 2011, as corrected. [Perry/Magruder] All in
favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry. None Opposed. Kevin Simon and
Marilyn Stinson abstained as they did not stay for the duration of the meeting. Motion carries.

APPROVAL OF INVOICES

Board members received payables to review in their Board packets. Following review, Chair
Douthett requested a motion to approve.

Magtruder questioned about the daily expense approval process for payables. Jordan explained
the process of using a “chit” - every manager signs off on an expense then it is reviewed for
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proper coding and budget sign off before it is signed approved by Jordan. Once these steps are
complete, the invoice is paid.

MOTION: To approve the payables dated March 30 through May 3, 2011 in the amount of
$283,964.55. [Magruder/Burke] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron
Perry, Kevin Simon, Marilyn Stinson. None Opposed. Motion carries.

PUBLIC INPUT
No public input was given at this time,

DIRECTOR COMMENTS AND REVIEW OF ACTION ITEMS

Jordan gave an update on the batting cages at The Fieldhouse. They have all been taken down
due to another incident of a cage falling down. Matt Strader researched initial quotes for
replacement, but unfortunately they were massive ($200,000 as only $50,000 was budgeted).
Strader has applied for a Restaurant Tax Grant for $135,000 as the Triple Crown attendees use
these during their tournament and Triple Crown is a big restaurant and hotel night draw to our
community. We will not know if we receive a grant until early June. Strader is presenting the
grant proposal today. If there is an award of any amount staff can create a plan for replacement
of the cages. The hope is that they would be purchased by late June or early July for the Triple
Crown Softball Tournament. Magruder asked what happened. Jordan replied that the mechanics
failed after 6 years and they were under a 5 year warranty. Staff is looking for a safer model.
The manufacturer has been contacted. We worked with the District’s lawyer to look at the
warranty but he felt it was pretty clear. They were value engineered when the Fieldhouse was
built due to budget constraints, so were not a top of the line purchase.

Summer Way to Play Newsletter hits mailboxes on June 18,

Isleib gave a website update. She is continuing to take content from our old website and enter it
into the new website. Now it is just a matter of going through the content and updating pictures.
Majority of the work is dealing with the front page. The District has started using Twitter and
other social media channels. The goal is to have the website go live within the week providing
there are no major issues.

Jordan gave a reminder that the Board retreat is scheduled for June 25™ She asked the Board if
they were fine with the retreat being held at Trailside. The retreat would be from 8am-1pm to
work on our strategy and needs assessment. She mentioned doing a joint survey with Park City
Municipal because of all the cross-over in use of recreation facilities. City staff is meeting with
the City Manager on the 16™ of May to discuss the options. Jordan felt that it could be very
beneficial to both parties and she will present that information to the Board as she finds out
more. Stinson asked if there was a way to find out what population is using what trails when we
conduct our next survey.

Jordan mentioned that there is a group in town that is proposing an indoor facility with indoor
soccer fields, basketball, etc and they are planning on approaching the City about doing it on a
piece of their property. Jordan felt this might alleviate some of the demand which could help us
and give us some options in expanding facilities but she will continue to work closely with the
City to determine the best use of both of our tax payer dollars to provide the best amenities.
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Simon asked if the County Council would be re-advertising for the new Board member or
pooling from the candidates that had already applied. Jordan said they would be making
everyone re-apply. She mentioned it might be beneficial to have a current Board member
available to the Council when that process begins.

At Planning Commission, the Koleman Park was discussed during work session. A revised plan
was presented which made the field a lot smaller based on meetings with the neighbors and the
input was retracting the field a bit, which will also help with budget constraints. Parking was
also condensed. The work session was not a negative experience. A public hearing with the
Planning Commission is scheduled on June 14th.

Bike to Work day is Friday, May 20" and staff will be biking from Trailside to The Fieldhouse.
Jordan will send out an email.

BOARD MEMBER QUESTIONS/COMMENTS
Stinson asked about National Trails Day and what the project was. Jordan explained that it is on
June 4™ and we will be working on Gorgoza Trail in the Basin.

EXECUTIVE SESSION: LAND ACQUISITION
At 9:14pm, Chair Douthett requested a motion to entire into executive session.

MOTION: To enter into executive decision for the purpose of discussing land acquisition.
[Simon/Perry] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Petry, Kevin Simon,
Marilyn Stinson. None Opposed. Motion carries.

At 9:39pm, Chair Douthett called for a motion to close executive session.

MOTION: To close executive session and re-open the public meeting, [Perty/Simon] All in
favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson,
None Opposed. Motion carries.

ADJOURN
Chair Douthett called for a motion to adjourn the meeting at 9:40pm.

MOTION: To adjourn the meeting of May 11, 2011. [Perry/Stinson] All in favor: Jay Burke,
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries.

MOTIONS

MOTION: To approve the Olympic Parkway SR-224 Pedestrian Underpass Design-Build
Contract with the Lyndon Jones/Project Engineering Consultants Team as proposed and to
authorize the Snyderville Basin Special Recreation District Director to sign the final Contract not
to exceed $1.26 million. [Magruder/Perry] All in favor: Jay Burke, Tracey Douthett, Jim
Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed. Motion carries.
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MOTION: To approve the Highland Drive Trail design as proposed and to authorize
preparation of construction drawings, providing trail alternatives requested by the Board to
extend the trail on the south/west side of Highland Drive approaching Silver Summit Parkway,
and to advertise solicitation of bids by the County Engineer’s Office pursuant to the guidelines
within the Snyderville Basin Special Recreation District’s Trails Master Plan and Capital
Facilities Plan. Furthermore Board direction to staff is to utilize excess funds from SR-224
Underpass to be allocated to the Highland Drive Project and smaller projects discussed.
[Burke/Stinson] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin
Simon, Marilyn Stinson. None Opposed. Motion carries.

MOTION: To reject the bid proposal received in response to the Snyderville Basin Special
Recreation District’s Invitation to Bid on the Trailside Park Yurt, dated April 21, 2011 due to
lack of sufficient funding in the 2011 capital budget. [Perry/Simon] All in favor: Jay Burke,
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries,

MOTION: To approve the selection of two independent appraisal firms, Appraisal Group, Inc.
and Cushman and Wakefield, Inc, Valuation and Advisory, to provide appraisal services to the
District, on a per-assignment basis. Each assignment shall be pre-defined in a project scope and
price proposal to be approved by the District Director, [Stinson/Perry] All in favor: Jay Burke,
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries.

MOTION: To approve the lease agreement with De Lage Landen Financial Services, Inc. for
District copier replacement and authorize the District Director to execute the agreement.
[Burke/Magruder] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin
Simon, Marilyn Stinson. None Opposed. Motion carries.

MOTION: To approve the minutes of April 6, 2011, as corrected. [Perry/Magruder] All in
favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, None Opposed. Kevin Simon and
Marilyn Stinson abstained as they did not stay for the duration of the meeting. Motion carries.

MOTION: To approve the payables dated March 30 through May 3, 2011 in the amount of
$283,964.55. [Magruder/Burke] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron
Perry, Kevin Simon, Marilyn Stinson. None Opposed. Motion carties.

QQ‘\‘&‘ MOTION: To enter into executive decision for the purpose of discussing land acquisition.
™3 [Simon/Simon???] All in favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin
Simon, Marilyn Stinson. None Opposed. Motion carries,

MOTION: To close executive session and re-open the public meeting. [Perry/Simon] All in
favor: Jay Burke, Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson.
None Opposed. Motion carries.

MOTION: To adjourn the meeting of May 11, 2011. [Perry/Stinson] All in faver: Jay Burke
Tracey Douthett, Jim Magruder, Ron Perry, Kevin Simon, Marilyn Stinson. None Opposed.
Motion carries.

E
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___than willing o compromise with individuals who bave copsistently tried to

RE: Upcoming Basin Rec Board Meeting Page 1 of 2

RE: Upcoming Basin Rec Board Meeting

Tracey Douthett [cless.mom@hotmail.com]

Sent! Wednesday, May 11, 2011 10:00 AM

To: ahcoffice@acl,com; Basin Recreation Board of Directers

ce -ememulin@eo.summitutus; Chris Robinson [efrobinsen@co.summitut.us]; jhanrahan@co.summit.ut.us; selfiott@co.summit.ut.us; dure@co.surmmit.ut.us

Dear Ms. Henneman,

Thank you for your input; it's always helpful to see the big picture in order for us to understand the community and the needs that are out there. The Board welcomes your
imput and anybdy else who has questions and concerns about recrention in the Basin. Tonight the Board will be taking public input at the beginning of our meeting and I
encourape you to iake time off from your schedule to atiend and participate, Our agends includes Board discussion on the recommended trail designs for both the Highland
Bstates trail and the Highway 224 underpass projects, and improvements to Trailside Park. The details should be presented that will help bring you up o speed on what the
plans are for those important components of the Trnifs Master Plan. Further, i€ you have specific questions as to the members' of the Board financial or other interests, we'd be
happy to answer them in the public session, Lastly, in respotise to one of the comments in your letter, if's unfortunate that Dawn Bowes removal from the Board was prampted
by Dawn's behavior. Thanks again for your comments and we look forward to seeing you!

Tracay Douthatt
(% Pleass considor the envivaument before printing this amall,

Date: Wed, 11 May 2011 01:43:19 -0600

Subject: Upcoming Basin Rec Board Meeting

From; ahooffice@aol.com

To: board@basinrecreation.org

CC: cmemullin@co.summit.ut.us; cfrobinson@eo. summit.ut.us; jhanrahan@co.summit.ut us; selliot@eo.summit ut.us, dure@gco.summit.ut. us

To the Basin Recreation Board:

This Jetier is to state my position as an elmost twenty year resident of Hightand Estates. We specifically bought the equestrian property to have and ride horses in the
Snyderville Basin. Horses have been on this property for thirty years straight without interruption. As a long-time resident of Highland Estates, many of the trails currently
being debated for improvement, including paving, were established by equestrians like myself. Pavement of Snyderville Basin trails will destroy my ability to safely enjoy
the trails that T have been using for over twenty years, diminish my horse property value and meke it impossible for me to safely access the Rail Trail. Ivoted for the trail
improvement bond with the understanding that a1l trail users, including equestrian, would be represented. Had I known that the Bagin Rec Board planned to ‘improve'
Snyderville Basin teails (including those in Highland Estates) with pavement, 1 would not have voted for the Bond and I would have used my position in the community as
veferinarian to discourage others to vote for it as.well. I feel that the Snyderville Basin Recreation Board a3 special service representatives of the Summit County Council

have so far misrepresented their bond request to the public.

As g responsible member-of my community who has been using Snydervills Basin trails for many uses for many years, I understand the need for safe trails for all members of
the community. I spent much of my childhoad sumimers and much of the winters enjoying the ouiside recreation of Park City; it was due to these memories of hiking,
camping, biking and horse riding thet my husband and I leapt at the chance of owning horse properly in Highland Estates wh en the opportunity that-we could afford arose in
1991, Trails were open for all to use and no ane had problems with sharing. Now it seems that individuals who don't quite get that we in Park City need nmulti-use trails, not
just those for baby strollers are trying to hijack and pave over one "of thé things that has made the quality of Tiviig here Soime of thie best'in the cotmiry. And it seems that
‘when thoss of us who don't want to be surroundad by asphalt and cement complain about it, we are being presented as late-date whiners and spoilers of these individuals
safety and quality of life. That is completely unirue, unfair and unwarranted, )

What lias many of us equestrians, hikers, mountain bikers concerned, however, is the fact that, so far, the Basin Rec Board has not appeared to many of us to have acted
honestly and honorably in regards to irail management for all, and many of us are fearful that if we give the Board an inch, you will take miles, runming roughshad over those
of us who want unpaved trails. For example:

#) in the recent past, the Board has changad the starting time of meetings without changing the posted time on their website (although the Board veted for a change in time, bet
b) not included in the minutes all public comments {I was present at the January 12, 2011 meeting and commented as a Highland Estates resident in support of equestrian usags
¢)removed from the Board an individual who represented the voice of the equestrian community (Ms. Dawn V. Bowes who was removed with the public, puerile reason of vio
How can

many of us feel that we can trust 2 Board of unelected officials who are

spending money that we gave them when they have been giving the appearance of

behaving in less than open and honest ways? Afier this kind of behavior by

the Basin Rec Board, can you blame many of us for being reactionary and less

ignore gur inpit?

Additionally, talk is being

-~ b by many of us that & reasom why the-Rec Board might be-so-gungho-for-- - ——---—-- - - e

paving is because 4 Board member or Board family member may have a financial
stake in a paving or consiruction company who could bid for a contract,

Since 1 realize that so far this is just hearsay, for the public

tecord, Wednesday night at the Board meeting, T would like to hear each and
every Basin Board Rec member, including the Execuiive Director, state and aver
pub Kcly that they do not have any financial stake in any company that could
make money from any Basin Rec Board trafl improvement project. With

s oo o d ditionattalk-like-this; canryou-also-blame-us-for-taking-any- promises-from —

the Board to the equestrian community with a grain of salt?

1 ask thal the Board, even

though you are not elected officials, try to represent each and every member of
the comnmunity who voted you the money that seems to be burning holes in your
puckets. Just a little reminder about how govermnent in the United States

{and thus by default in Utah) is suppased to work, I would like to remind sach
member of the explanation of a true representztive democracy...even though ne
ene on the Rec Board was elected by the people. But, since the Board was

selected by efected representatives of the Svrmit County Coungil

{who need to remember that we are paying attention to how they are behaving in
this as well), I would hope that each and every Rec Board member remembers that

letbumcs Hasnimm ~tn hnatmvanrantinn nrofnorm Mas=Ttem & t=TPNM NﬁfP&id:R oAA A A ARihfoDNG e 5/1 1/20 l ].



RE: Upcoming Basin Rec Board Meeting Page2 of 2

they need to act as a representative of the people (all of them}, especially now
{hat they have managed to remove the only Board voice that could speak for the
equestrian community {which many of us think was very shady politics

indeed).
"Flawever, it i5 alse possibie for a
wingrity fo be oppressed by a “yranny of the
Jugjorty”® i the ahsence of governmental or
Iy of indiviehtal anelior groip rights. An essential

pard ofen el rep oy Is ooy glectians thal are fimiy hoth .m!;slan!ﬁwl#ﬂ and prozedirally.!
otfizans ip all relovant rospeets, Le. equality of apporinnis social

condifions, el. Procodumel feirin e tiat e e of the

slestioaare clear, sel oul v advaey, and do hal privifege any group ar

Individnal oyer enother)

Meny of u5 couestrizns geta

sense that the Rec Board has been Jess than reproseniative predecumlly and
substantivoly and that the 'ryranny of the majority is stepping in.

Piease remembor that you represent everyone that voled to give you the

bond monoy whose fld you are deciding. Please try to work in a more

hanest, opom & ks confrontational manner with ALL members of your

idy, imchwlipg the jan portion, WE DO NOT WANT PAVED TRAILS,

Lt o

| m
fai 4 g olf

People live hers to enjoy the outdoors, open space and lck of development
compared to the city; please do not allow people whe have meved here from the
sity To drag their pavement and conerste up hero with them. Thatis why
many of us Ieft that environment long age to live hem, Please be pood and
sesponsible guardians of thi monny aud tnast that ALL OF US have given you
without political ga hip and ego. Theequesirian community is now
awake and paying altention to how you behave and hoping that compromises can be
made that will keep the beauty of éhe Snydorville Basin available and aceessible
to BYERYONE

Despite my exiremely busy

schedule, [ am looking forwasd to being present at the Board meeting Wednesday
night w ks surs that T hear that no Boasd member has any potential financial
stake in trai) paving and to make sure that tho Board hears ALL voices.

Sincerely,

Kimbetly Henmeman

Highland Estates resident sincs 1591

Vetednarian toHighland Estates horsex sines 1989
Highland EsiatesrSnyderville Basin toail

user sinoe
1975

ANMALMEALTH

OFTIONS

Kian]aeﬂﬂ

FHenneman, DVM, FPAAVA, Diplamate AAT,CNA
CvC .

[Debbie Hadlock, VMDD, Dip ABVFE (Cardial,

CNA

Anthong Woernar, TT A, CCRF

3070 W. Rasmussen Rd. Huite 80
Fad Citg (T

54098

+3 5-£47-0807 {office)

4% 56471965

{Fax

AI‘iOomcc@anl.com

WA I'li m&| "'1 ﬁa|H1DPtiI'J nﬁ\"ci'_ﬂ()m

<« font clasg="Apple-style-span”
foce=""Arial Hebrew" sizo="3">"Pu e Whie Bnck okt
Henling.”
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Highland Trail Page 1 of 1

Highland Trail

Sharon Mardula [samardula@gmail.com]
Sent: Wednesday, May 11, 2011 4:56 PM
To: Basin Recreation Board of Directors

Dear Commissioners:

Our population is aging and we need to support it. In 2011, 8,000 people will turn 65 every day. Uber-
athletic Park City is not exempt from that statistic and may be even more infirm in our old age as we
rehab replacement hips and knees, do those delayed shoulder and foot surgeries, etc.

Are we going to be penned in the dark and cold Basin Rec building without sunlight and fresh air
endlessly circling while our dogs wait in the car for the walk that never happens? We need more paved
trails for the elderly, infirm and handicapped.

This winter I tore my ACL. As you know, it is a common injury. While in physical therapy I met many
people who have had the procedure I will likely face in the future: knee replacement. We discussed how
frustrating it is to find a place to exercise and how most trails aren't groomed or are for snowshoeing or

cross country skiing.

I'm not alone, my friend, Arlene Hassin, lives in Jeremy Ranch. Like me, she is disabled from a back
condition and has had the same extensive back surgery. Additionally, she walks with a limp and needs a
hard surface for walking. The only plowed paths we found to walk were from Trailside Park towards
Home Depot or-the rail trail from 248 into fown.

Please give us the paved trail we need.

Regards,

Shaton Mardula

5790 Mountain Ranch Dr.
801.598.3326

Ltd s Haaran b Trmndrmmnnnnntian aseclorom Paa=Ttam £ri=TPAM Nntafrid=R oA A A A ARIK{ToDINA 512011



Highland Trail Page 1 of 1

Highland Trail

Pamela Beacom [pjbeacom@hotmail.com]
Sent: Monday, May (09, 2011 10:30 PM
To: Basin Recreation Board of Diredors

Dear Boardmembers,

Please decide to provide safe year round passage along Highland Drive on May 11. Our community
needs year round safe routs to bus stops located along that busy road. We need the sidewalk on the south
side of the street, where all the bus stops are located. Besides adults, kids are expected to travel this
road to and from their school bus stops. We residents desperately hope to avoid tragedy on this busy
thoroughfare (the main road connecting the exits Silver Summit and Kimball Junction).

When my family moved into our house on Highland Dr. we didn't realize the safely hazard. The seller
represented that our property backed up to a trail, which was covered in snow; we were not the only
ones duped-- other owners have told me they too bought believing in the trail. The potential trail has
always been designated for equestrian use and neighborhood horses can occasionally be seen ridden on
the Highland Estates trail casement; it needs only minimal clean up to mark it clearly, and voila! the
visiting horse people can freely use it. Our Highland Estates HOA could offer a vote to deed our trail
easement to Basin Rec. for maintenance and liability, if you would be interested, rather than building
both a soft and a hard trail along Hightand Dr. (It's nicer anyway, further from the freeway. And in
addition, the trail could deliver Ecker Hill students directly to their bus stop, avoiding treacherous
Highland Dr. altogether). But that's all frosting on the cake.

Deciding to provide a hard trail suitable f-or-wz.llkers, bicyclists, strollers and wheelchairs along Highlaﬁd
Dr. in order to access bus stops, would not exclude the potential for horse usage. Please vote for safety
first. We desperately need safe, year round passage on Highland Dr.

Thank you,
Pamela Beacom
260 Highland Dr.

Loitumens Hamamnta honinranrastinn arafnea /Daa=Tiam t=TPA NoteRid=RoAAA A AR]hfoDNU ‘3/1 1 /Q,O-I 1



Highland Drive Trail

Highland Drive Trail

Douglas Jones [jandougmax@me.com|
Sent: Sunday, May 08, 2011 10:31 AM
To: Basin Recreation Board of Directors

1 am writing to urge you to support the proposed trail that would
parallel Highland Drive.

T live in Highland Estates and have wished for years that we had a
trail to make it safer toc bike ride to Kimball Junction. T have heard
that the Recreation District may build a traill { that was approved by
the voters in this last election). I have also heard that there are
some people who oppose building this trail. This is not a "nice to
have" issue, this is a safety issue. I have elmost been hit by cars
going by a couple of times in the last few years riding my bike on
Highland Drive. When I ride with my 1C year ocld son, I ride behind
him and kind of take up the whole lane. This blocks traffic, but I do
not want someone coming by eand side-swiping my son. If there was a
shoulder or sidewalk to use, we would use it, but there is none.

The Recreation District has done some wonderful things here in Park
City in the last few years with the new trails and facilities. It has
definitely improved the quality cf life here. Putting in a trail to
parallel Highland Drive would build on the great work you have done.
But MUCH more importantly, you have and opportunity to improve the
safety of the residents who live here.

T understand there is an issue on whether a "hard or soft" trail
should be built. In my opinion, either one would be fine with me.

The important thing is that some type of trail be built. I would hate
to have someone get killed walking or riding along Highland Drive . . .
sometime in the future and then have us all wishing "if we had only
built that trail maybe this would have nct happened”.

Please improve the safety for all of the residents here in the basin
by voting to approve the propesed trail along Highland Drive.

Thank You.
Douglas Jones
6150 Mountain View Drive.

Page 1 of 1
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To Tracey Douthett

To Tracey Douthett

Katherine Quinlan [kegquinlan@gmail.com]
Sent: Wednesday, May 04, 2011 8:13 AM
To: Basin Recreation Board of Directors

Tracey,

Hello. We have met several times in our past lives through Nancy
Pottish and Peter Travisanc. I was meeting with Liza Simpson
yesterday and she suggested I look into the newly vacant béard
position. I was wondering if we could get together over coffee and
discuss this possibllity. Have you been to Nancy and Peter's new home
in RI? We hope to finally make it this summer in early Aug. In time to
see Peter's new catamaran. ' '

Cheers,;

Katherine Glover Quinlan
801-652-1855

Page 1 of 1
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Rena Jordan

From: Basin Recreation Board of Directors

‘ent: Friday, May 08, 2011 4:24 PM
fo: Susan Johnston

Cc: Rena Jordan

Subject: RE: Hard Trail en Highland
Susan,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot
of useful information and feedback that it will utilize as it reviews the staff’'s
recommendation for the final trail design next week at our Board meeting on May lith, The
item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome
your presence. We have put a lot of time and attention toward the design and believe that
the solutions thalt our staff along with the County Engineer will address much of the input
that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Contreol Beard.

From: Sugan Johnston [susan.johnston@utah.edu]
Sent: Thursday, May 05, 2011 %:41 AM

To: Basin Recreation Beard cof Directors
_Subject: Hard Trail on Highland |

* have been following this issue closely and am in full support of a hard trail on
dighland Drive.

Thanks,
- Susan Johnston.
1104 Foxcrest Drive
Park City, UOT

Sent from my iPad
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Rena Jordan

From: Basin Recreation Board of Direciors
nt:  Friday, May 06, 2011 4:23 PM

To: elaine@elainemurray.com

Cc: Rena Jordan

Subject: RE: Highland Trail

Elaine,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback
that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th.
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a jot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: elaine@elainemurray.com [elaine@elainemurray.com]
Sent: Wednesday, May 04, 2011 10:58 PM

To: Basin Recreation Board-of Directors

Subject: Highland Trail’ -

L . Board,
" Please move forward with the paved Highland Drive trail.

It is now imperative that the trail connects to the newer section of paved trail on Highland. We have a huge
population that is cut off from Kimball Junction now that the Trailside, Sun Meadows, Highland Estates, and

Mountain Ranch Estates are all built out.

I doubt that there is an issue with "to build or not to build" because we voted on the bond knowing that the
Highland Drive path was top priority. I believe the issue is "to pave or not to pave". I'm going to vote "for
paved" for a couple of reasons.

“ & “Even with a paved trail alongside Highland, T don't ERink cars wiltgoany stower along thatroad. Tjust—
can't see horses being ok with walking parallel to speeding cars. Sounds precarious.
« We have efiotgh hiard packed trails that we can't use imwinter-conditions,- WhenT-want-torun; Thave to——
drive over to the frontage road by the Outlets, That is a great, wide paved path. T
e Tt will be usable for a longer time frame within our year, - '
e I used to be a runner with a jogger (single, double, then a triple) The path needs to be wide, not a ribbon
of a sidewalk. And it is easier to run and push a jogger on if it is paved.
-~ o "Now T"dra Funner with kids that ride-bikes.—The-path-would-be safer-and-more-usable-to-us-if-i{t-were———-
paved.
e T've been waiting for this path for a long time. I want it for my convenience with the kids. I also want it,
so I don't have to cringe everytime I pass a walker, runner, kid on a bike, adult on a hike.

71 ik you for your consideration,

Elaine Murray
435-659-9066
5840 Mountain Ranch Drive

112011



Rena Jordan

From: Basin Recreation Board of Directors
ent: Friday, May 08, 2011 4:23 PM

fo: sharon friedman

Cc: Rena Jordan

Subject: RE: bike path on highland drive
Sharon,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot
of useful information and feedback that it will utilize as it reviews the staff’s
recommendation for the final trail design next week at our Board meeting on May 1lth. The
item is scheduled to be revliewed at 6:30pm and if you would like to attend, we welcome
your presence. We have put a lot of time and attention toward the design and believe that
the solutions that our staff along with the County Engineer will address much of the input
that has been received so that we can take action to move this project forward,

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: sharon Friedman [sharonfriedmanl@mac.com]
Sent: Wednesday, May 04, 2011 5:00 PM

To: Basin Recreation Board of Directors
Subject: bike path on highland drive

am urging you to pleéase finish a paved trail down highland drive. i 1ive on falrview
Jdrive (where we have -a paved bike/walking path all the way up .to . 1-40. it would be sc. nice
for the people who live in this area te be able to jog, walk or bike all the way to

kimball junction. as it is if i want to take a bike ride to that area, i have to put my
bike on the rack, drive to Jan's or Cole's and ride the path that runs along 224. it is

also very unsafe for any the kids who live in this area. '

you may remember that it wasn't too leng ago, that a female, driving while intoxicated ran

her car into a house on highland drive. 1 drive on that road almost daily, and can assure
you that most drivers do not cbey the 35 mph speed limit.

thank you for you attention in this matter.

sincerely,

sharon friedman
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Rena Jordan

From: Basin Recreation Board of Diractors
nt:  Friday, May 06, 2011 4:22 PM

To: ddowie@kw.com

Cc: Rena Jordan

Subject: RE: Highland Trail

David,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback
that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th.
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action. to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: David Dowie [ddowie2369@gmall.com]
Sent: Friday, April 29, 2011 12:47 PM
To: Basin Recreation Board of Director ,

[ eletthe Rec Board know | am in strong support of the Highland trail. It was represented at the bond elections that this
trail was a top priority. It was the main reason | voted in favor of the bond. The Trailside/Highland community needs this trail
for safe connectivity to Kimball.

Please approve the trail

David Dowie
Associate Broker
Keller Williams Park City Real Estate

Cell: (435) 640-3434

- Office:(435) TR6TATL - e S R
FX: (435) 649-0616

| Emmf,cfd"aﬁne@fcﬁ comwiTT

5417201
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Rena Jordan

From: Basin Recreation Board of Directors
‘ nt:  Friday, May 06, 2011 4:22 PM

To: Mark Etheridge

Cc: Rena Jordan

Subject: RE: Highland Drive Trail

Mark,

Thank you for your input regarding the Highland Drive Trail. The Board has received a iot of useful information and feedback
that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th.
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action to move this project forward,

Again, thank you for your input,

Basin Recreation Administrative Control Board.

From: Mark Etheridge [metheridge@pcschools.us]

Sent: Friday, April 29, 2011 11:20 AM

To: Basin Recreation Board of Directars :

Subject: Highland Drive Trail - ' T ' ] ST e e

L sion Makers:
I live in the Sun Meadows Area. Park City is a wonderful community, but one thing it has lacked (in several places) is bicycle
paths...especially ones leading to destinations like the basin recreation area at Kimble Junction. It is both healthy, "green"and
enjoyable to ride bikes to parks, stores, libraries, shops, etc.. Riding.bikes to get places is an activity that binds families together.
However, the travel must be safe for smaller children and adults! The paved path on Highland Driveis a wonderful idea and my
family has been anxiously awaiting it. We also need this path to help the children get to Trailside School. Having this path paved
is important, because it will make it accessible to bike travel beyond the summer dry periods. Please follow through on this
wonderful idea supported by so many in the community. Thank you for looking at the big picture! Mark Etheridge (Homeowner in

the Highland Drive Path area and Teacher at Trailsid Elementary)

S0
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Rena Jordan

From: Basin Recreation Board of Directors
nt:  Friday, May 06, 2011 4:22 PM

To: Mark Etheridge

Cc: Rena Jordan

Subject: RE: Highland Drive Trail

Mark,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback
that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th.
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.,

From: Mark Etheridge [metheridge@pcschools.us]

Sent: Friday, April 29, 2011 11:20 AM

To: Basin Recreation Board of Directors _

Subject: Highland Drive Trail T L e e e S

L son Makers:

1 live in the Sun Meadows Area. Park City is a wonderful community, but one thing it has lacked (in several places) is bicycle
paths...especially ones leading to destinations Iike the basin recreation area at Kimble Junction, Tt is both healthy, "green” and
enjoyable to ride bikes to parks, stores, libraries, shops, etc.. Riding bikes to get places is an activity that binds families together,
However, the travel must be safe for smaller children and adults! “The paved path on Highland Drive is a wonderful idea and my
family has been anxiously awaiting it. We also need this path to help the children get to Trailside School. Having this path paved
is important, because it will make it accessible to bike travel beyond the summer dry periods. Please follow through on this
wonderful idea supported by so many in the community. Thank you for looking at the big picture! Mark Etheridge (Homeowner In

the Highland Drive Path area and Teacher at Trailsid Elementary)

SN 12011
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Rena Jordan

From: Basin Recreation Board of Directors
nt: Friday, May 08, 2011 4.21 PM

To: Karen Procino

Cc: Rena Jordan

Subject; RE: Highland Trail

Karen,
Thank you for your input regarding the Highland Prive Trail. The Board has received a lot of useful information and feedback

that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th,
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the Input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: Karen Procino [kjprocino@gmail.com]
Sent: Friday, April 29, 2011 11:13 AM

To: Basin Recreation Board of Directors
Subject: Highland Trail

Tk~ Procino Family strongly supports the Highland Drive Trail Project. We would like our children to be able to ride their bikes/walk to their

1 ¥'s house in as safe an environment possible. Also, being a runner. Highland Drive is scary place to run, so I usually aveid it. But I would love
to pe able to run on a trail that parallels it, giving more safe routes to choose from. - o B oo

I also think it would be wonderful to connect all the recreation zones...giving children and adults safe ways to travel via foot/bike.

Thanks for you time and attention to this matter,
Karen Procine and on behalf of Adam, Jack (9)-and-Micah (7)

57112011
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‘Rena Jordan

From: Basin Recreation Board of Directors
wnt;  Friday, May 08, 2011 4:20 PM
To: Matt Green
Ce: Rena Jordan
Subject: RE: Highland Drive Trail in Jeopardy In The 23rd Hour

Matt,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback
that it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 11th,
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
_of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action to move this project forward.

Again, thank you for your input,

Basin Recreation Administrati{l_é Cohtfdl Bdérd.

From: Matt Green [matt@deervalleyinfo.com]

Sent; Friday, April 29, 2011 10;08 AM

To: Basin Recreation Board of Directors . :

Subject: Fwd: Highland Drive Trail-in Jeopardy In The 23rd Hour——- e oo o oo oo s

£ 1ome owner is this area, [ would like to communicate my support for a paved Highland Drive trail.

5/11/2011
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Rena Jordan

From: Basin Recreation Board of Directors
:ant:  Friday, May 06, 2011 4:20 PM

To: cm@chrismurrayonline.com

Cc: Rena Jordan

Subject: RE: Hightand Drive Trail

Chris,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback
that it will utilize as it reviews the staff’s recommendation for the final trail design next week at our Board meeting on May 11th.
The item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot
of time and attention toward the design and believe that the solutions that our staff along with the County Engineer will address
much of the input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: cm@chrismurrayonline.com [cm@chrismurrayonline.com]
Sent: Friday, April 29, 2011 9:17 AM
To: -Basin Recreation Board of Directors ‘

. Basin Rec Board,
Please complete the Hightand Drive trail. T Tive in Mountain Ranch Estates and my family and other residents
would get tremendous value out of a trail that we could safely travel from our neighborhood to Kimball junction.

Right now it's simply too narrow and dangerous to take my three sons on their bikes over to the MclLeod trail. So
we usually drive to Willow Creek to use the trails.

With a Highland Dr trail we are much closer to having a Kimball Junction to Park City "loop". I think residents
and visitors alike would really enjoy that option.

Thanks,

o= “'Ch'rES'M u rray' TR i optuilpenad
435-901-1572

5112011



Rena Jordan

From: Basin Recreation Board of Directors
ent; Friday, May 06, 2011 4:1¢ PM

fo: Jeff Greiner

Cc: Rena Jordan

Subject: RE: Highland Drive Trail

Jeff,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot
of useful information and feedback that it will utilize as it reviews the staff’s
recommendation for the final trail design next week at our Board meeting on May 1lth. The
item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome
your presence. We have put a lot of time and attention toward the design and belleve that
the solutions that our staff along with the County Engineer will address much of the input
that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Admiinistrative Centrol Board.

From: Jeff Greiner [jpgreiner@me.com]
Sent: Friday, Rpril 28, 2011 8:57 AM
To: Basin Recreation Beoard of Directors
Subject: Highland Drive Trail o

Near Board Members,

_m__Imhgve"@eqn"qlo@giyﬁﬁql;gwipg“the"discuésioné cqﬁce;niqg the Highland Drive Trail. I have

recently purchased a home a 6232 Highiand Drive so my interest is more than passing, I
will be directly impacted by the boards decision. I have two young children both of whom
attend Trailside Elementary and it is with them in mind.that I tell you that the
construction of this trail is far beyond a recreatlional issue but it is a clear safety
issue for children who must walk to school in the area. I ask each member of the board to
walk along Highland Drive from Kingsford teo 0ld Ranch and after doing so, ask yourself how
comfortable would you feel having your young children walk the same route on a daily
basis. While the trail offers a wonderful recreation opportunity to the entire area, the
trail will serve the dual purpose of providing the children of the community safe access

to their schoocl or bus stop.

T have two issues with the soft trail/equestrian trail that has been proposed. First, it

will not be available year round and cherefore will provide only Limited relffef to the

safety issue. Secondly, as has been evidenced by the section of seoft trail in the
~mwimmediate;vieinityrwequestLianuusevoidthegimailwoftﬁn_lﬁaxasmaignifigant_pilﬁsggfghgrﬁe ,,,,,, _
ST manure, decreasing the-enjoyableuse-for bikers-and hikers forced to navigate the speiled -

trail. What will be dene to see that riders will take the same care to clean up after

their animals as dog owners? '

Thank you for the work you do for our community and your attention to this matter.

T "Bincerely,

Jeff Greiner

6232 Highland Dr.
Jark City, UT B4098B
435-645-0888
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Rena Jordan

From: Basin Recreation Board of Directors
nt:  Friday, May 06, 2011 4:19 PM

To: Cathy Batten

Subject: RE: Highland Drive Trail

Cathy,

Thank you for your input regarding the Highland Drive Trail. The Board has received a lot of useful information and feedback that

it will utilize as it reviews the staff's recommendation for the final trail design next week at our Board meeting on May 111, The
item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot of time
and attention toward the design and believe that the solutions that our staff along with the County Engineer will address much of
the input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Control Board.

From: Cathy Batten [funataltitude@hotmail.com]

Sent: Thursday, April 28, 2011 8:59 PM : !
To: Basin Recreation Board of Directors . o e . L
Subject: Highland Drive Trall : o

Dear Board, . _ . . L .
1 believe this bond has been fairly distributed to. meet all user.groups, Can yon meet every one's best interest, no. It seems, crucial to have one . __

connected corridor that can benefit those who want to travel safely with their famities all year, This will promote health, less pollution, and more
€ ment of our beautiful surroundings. Those of us who knew what they wete voting for fully expected to have a paved trail along Highland drive.
W . showed that by signing petitions, attending meetings, and reviewing the trail proposals leading up to the vote for the bondand after it had
-passed. It seems like a-very clear cut decision to have-a paved-frail-on-Highland Drive. oo mvom oo s e s e
Thank you,
Cathy Baiten
433-640-4375

5/11/2011
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Rena Jordan

From: Basin Recreation Board of Directors
- at:  Friday, May 06, 2011 4:15 PM

To: Patrick Batten

Subject: RE: Trails are for the commen good!

Patrick,

Thank you for your input regarding the Highland Drive Trail. The Board has received a |ot of useful information and feedback {hat

it will utilize as it reviews the staffs recommendation for the final trail design next week at our Board meeting on May 111 The
item is scheduled to be reviewed at 6:30pm and if you would like to attend, we welcome your presence. We have put a lot of time
and attention toward the design and believe that the solutions that our staff along with the County Engineer will address much of
the input that has been received so that we can take action to move this project forward.

Again, thank you for your input.

Basin Recreation Administrative Controt Board.

From: Patrick Batten [patrick_batten@hotmail.com]

Sent: Thursday, April 28, 2011 8:53 PM

To: countynews@parkrecord.com; Basin Recreation Board of Directers
Subject: Trails are for the common good!

The naved trails between Pinebrook, Kimball Junction, Park City, and Quinns Junction are fantastic. We should connect Trailside/Highland

B ySilver Summit to the great trail network. Traffic travels up to 50mph on the frontage road called Highland Drive. It is no place for people to
be walking or riding, especially children. We voted for a large bond primarily on the plan to complete the highland drive paved tiail so we'can take
our kids to Newpark and Park City safely. This trail should-be paved so that it can-be used-year-round. Pavedtrails can-be cleared-of snow. Rain-
doesn't prevent people from using paved trails. pavement allows kids to ride scooters and skate. Paved trails are efficient for biking to work. Not all
basin trails should be paved, but it should be possible to get to any neighborhood in the basin on paved trails,

Trails are for the common good! Let's list a few positives.

1. Safety: Children can go to school, sports, and friends safely.

2. Health: People are encouraged to exercise easily and safely.

3. Air: Commuting and running errands by walking or biking reduces pollution,

4, Snow: Less emissions means more snow in years to come.

5. Less Stress: Moving over to pass pedestrians and bikers when cars are coming the other way is scary.
6. Fewer Wars; Less demand for foreign oil reduces our interest in unstable areas of the globe.

7. More Money: People come here to enjoy the recreation our area has to offer.

8, Less Traffic; When people caniuse alternative transport, therroad-has-fewer oars Oneits s i s s i s S e T e

9, Friends: Meet new people outside and face to face.
_.10. Safety 2: People off the streets means fewer accidents.

Thank you,
Patrick Batten
Highland Estates Homeowner

ST



O YNIPIC PARIINAY St 224
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PEIE S TRIAN UNDE RPASS,

Design-Build Team Recommendation

Recommendation Team:

Rena ]OI' dan — District Director

Senta Beyer ~ sBsRD Trails Coordinator

Bonnie Park - sBsrD Public Attairs Manager

Stan Plaisier - Single Track Consulting (Consultant)
Derrick Radke, PE ~ sc ingineer (Owner's Project Manager)

Qlymple Parloway SR-224 Pedestrion Underpass

Scope of Work (Summary of Major Items)
m  Pedestrian Underpass of SR-224 at Olympic Blvd./Newpark Blvd.

®  Locate Underpass between Chevron Pipeline and existing Sewer line. Incorporate existing
drainage (culvert) into the underpass to make the underpass “Open and Inviting” to a
diversity of users including walkers, runners, bicyclists, equestrian and wildlife.

Design & Build structure to UDOT Standards

Interior and exlerior lighting

Structure extended from right-of-way line to right-of-way line and faced with native rock.
Structure height over trail 10 feet (min.}.

Trail width inside structure at 12 feet and ouiside the structure at 10 feet.

Trail connections north to Qlympic Parkway, and south to “Ranch Place Trail” and east to
Redstone,

@ Landscape Plan inclusive of Public Art (maximum proposal for $50,000).
@  Complete SR-224 crossing in 10 days or less and complete project by September 15 (provided
incentive/ disincentive).
Project Budget
B Bond Advertized at $1.5 Million
g8 Developer Contributions to the County for Underpass
» Redstone Develepment Project, $353,116
»  Bear Hollow Development Project, $245,779
w  Park Cily Research Park $300,000 (to be received at a future date.
= Total Contributions $898,895 ($598,895 immediately)

B 8 B B @ @




Olymple Parloway 31 -224 Pedestrian Underpass
Concept Plan
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Olyinpie Parkway SR-224 Yedestrian Underpass
Proposals Recelved

Lyndon Gerber/Bowen
Item Description Jones/PEC Collins Granite/Alliance

Mobilization S 35000 S 84,000 $ 135,750
Engineering $ 100,200 161,000 § 133,975
PR/PI s 9,200 & 16,000 S 28,750
Site Work S 72,253 s 413,000 $ 319,575
Utility Relacation $  UBTI0 § 127,000 § 378,250
Traffic Controf ] 16,770 & 65,000 § 271,000
Structure 4 523,796 & 1,280,000  § 1,390,250
Electrical s 73,000 $ 52,000 $ 39,750
Aesthetics s 50,000 S 50,000 S 57,500

Total $ 995983 & 2,248,000  $ 2,754,300




Olymipic Parloway SR -224 Pedestrian Underpass
Lyndon Jones/PEC Proposal

PROJECT DESIGN

Olywmpie Parkway SR-224 Pedeskrian Underpass
Proposal/Concent Modifications
The following is a list of modifications to the original scope of work that the
selection Committee discussed with the Jones/PEC Team during the
presentation and requested pricing:

@ Modify the location of the underpass between the existing culvert and
the sewer line. Maximize the width to avoid the narrow tunnel feel.

@ Modify the proposed structure to the arched concrete structure,

Modify the required natural stone surfacing of the wing walls and head
walls to a stained/stamped stone treated to make cleaning graffiti easier.

Add the second East side trail back in to the plan as shown in the R¥P,
Add the Trailhead Entry Sign (match underpass wing walls/head walls).
Add the Trail Monument (match underpass wing walls/head walls).

Add the Trail Roadway Markers (faux-truss) to match the style of the
Highland Drive Bridge at Newpark (rusty -steel, not paint).

m  Add small pedestrian bridge on the West and possibly the East side of the
underpass. Match the SR-224 roadside truss design.

=
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Olynmiie Partoway SR-224 Podesirian Underpass
Conceot) Proposal Plan Revisions

ALTERNATE IMPROVEMENTS

WOCD BRIDGE
CROSSING

Teaii un Wart vida of SR-224

TRAILHEAD ENTRY SIGN

TRAIL MONUMENT TRAIL ROADWAY
WITH MAP MARKERS

Olympic Parloway SR-224 Padesirian Underpass
Concept/Proposal Plan Revisions




Olyrapie Partoway SR -224 Padosirian Underpass
Team Concept)Proposal Revisions Cost

" OLYMPIC PARKWAY PEDESTRIAN UNDERPASS

ALTERNATIVES

# ltem Descriptian QUANTITY TOTAL COST

1, Millerindum Trall Entry Slgd (22" Wide Sign, 4'x4'x6" Sign Base)

2. Trall Roadway Markers (Hase & Columns, Arched Metel Relling) (1)

3, Metal Decorative Art Cap (celunin tops on rord markers & Millsnnlim Tral)) (2)
4, Mlllsnnlum Trell Monumant Magker (Monumeni Base, 2x3' Meta! Trall Base Map} EA
5. Composite Bridge Crossing Over Creek with Wood Rafling 18

i L5
1
1
1
1
8, Steel reling for Composite Bridge Struzture ] 1S
1
1
1
1
1

LS
LS

24' Wida Arched Bridge Siructure With Minimum 10" Clearance over the Traill
* which will be canterad In the struclura (2)

28 Wida Arched Bridge Structure With Minimum 1G Clearanice Over the Trail

%]

* which will be conterad In the Struclura
8, Add Second East Side Trall Asphalt & Ruad Base

10. Palnled Rock Face Castinte Concrete Headwalls (4)
+1. Modify Location of Underpass to the South

LS
Ls
Ls
Ls

Tolal whh 24' Underpass

Notes

(1) One on each slde of 8R-224

{2) Four art caps wllf be needed

(3} A 24' Square Box would be & cost savings i deslred
{4} Formliner costs are sigficant for walls this slze

Olyimpic Partoway SR-224 Pedestrian Underpass
Staff Recommendod
Concept/Proposal Revisions & Cost

Revision Cosls

1. Millennium Trail Entry Sign $ 35300
2. Trail Roadway Markers $ 35,024
4, Millennium Trail Monument Matker $ 15400
7. 24' Wide Arched Bridge Structure $ 54,243
9, Add Second East Side Trail $ 7520
10. Painted Rock Face Cast into Concrete $ 15,400
11. Modify Location of Underpass to the South ~ $ 0

Total Cost of revisions $ 162,887
Original Proposed Cost of Underpass $ 996,989

TOTAL COST w/REVISIONS $1,159,876




Olyrmpic Pavlomay $R-224 Podestvian Underpass
Staff Recormmaendation

The Selection Committee recommends that the Board
enter into a contract with the Jones/PEC Team for the
scope of work required in the original Request for
Proposals, modified as indicated above.

Proposed Motion for Approval

To approve the Olympic Parkway SR-224 Pedestrian
Underpass Design-Build Contract with the Lyndon
Jones/Project Engineering Consultants Design-Build
Team as proposed and to authorize the Snyderville
Basin Special Recreation District Director to sign the
final Contract.

FHNG, R ANNIDY DRI,
TRANSPORTATTION FiRAL

Staff Recommendation

Rena Jordan - District Director

Senta Beyer - SBSRD Trails Coordinator

Bonnie Park - SBSRD Public Affairs Manager

Stan Platsier ~ Single Track Consulting (Consultant)

Derrick Radke, PE - SC Engineer (Owner's Project Manager)




Highland Drive Transportation Trail

Public Input

@ The District has taken Public comment at two open house presentations,
Highland Estates Home Owners meeting, via email, phone calls and
input from the public during District Beard meetings.

Staff Discussion

@ District Staff, the District’s Consultant and the County Engineer’s Office
discussed many facets of the project from trail cross section, to trail
locations, to project limits, Each person participating in the discussion
presented their biases based on their experiences and their areas of
expertise,

Available Corridor

B The existing right-of-way along Highland Drive is 60 feet wide, except
that there is some additional right-of-way between Highland drive and I-
80,

Project Impacts
@ The project will impact some utilities (fire Hydrants), driveways, and
landscaping,.

Highland Drive Transportation Trail
Proposed Trail Sections
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righland Drive Transportation Trail
Proposed Teail Alignrment

Highland Delve Transporiation Trail
Proposed Trail Alignment




Highland Drive Transportation Trail
Proposed Trail Alignmeni

Highlaned Drive Transportation Trail
Proposed Trall Alighment




Highland Drive Transportation Teail
Proposed Trail Alignment

PCMC Open 8pace
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Highland Deive Transportation Trail
Proposed TrallfRoad Crossings

Standard Crosswalks Proposed
at:

= Highland Drive & Bitner

Road Underpass
= Highland Drive & Silver

Summit Parkway

Raised Pedestrian
Tables/ Crosswalks

&

oo

» Highland Drive & Old Ranch
Road

» Highland Drive & Snow

b

W

View Drive (Final TBD)

» Highland drive & Silver Sage

Drive (Final TBD) "

Must verify with SC Sheriff, g
IPC Fire, and PPC School Dist,

Highland Drive Transportation Trall
Mise, Information & Staif Recommendation

Budget
@ Bond provided for $1.5 Million for the Highland Drive Transportation Trail. Staff is
E{roposinﬁ; to reserve $100,00€ for the construction of the Silver Summit/ Quinn’s Trail
ead Parking Lot, and access road. My office estimates that the trail(s) as described
above can be constructed within the remaining $1.4 Million,

@ Please note that the trail as-designed along the north and east side of Highland Drive is
2.6 miles long, and the trail along the south and west side of Highland drive is 1.8 miles
(total length is 4.4 miles @ $1.4M = $318K/ mile, or $2.40/5q f)

Schedule

@ Upon receiving final direction from the Board, my staff will complete the final
design/bid/ contract package within 3 to 4 weeks, During that time, there are several
entifies that must still Ee consulted {Anschutz Pipeline, multiple utilities, UDOT, efe.)
and details developed. Our hope is to advertise the project by the first of June and have
a contractor working on the project by mid ]ul)}(, following a Kﬂy 13" bid award by the
District. It will take about two to two and a half months {0 complete construction.

I'roposed Motion
m  Toapprove the Highland Drive Trail design as proposed and to authorize preparation
of construction drawings and solicitation of bids by the County Engineer’s Office
}lgursuant to the guidelines within the Snyderville Basin Special Recreation District's
rails Master Plan and Capital Facilities Plan.
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SBSRD 1st Quarter 2011

Financial Report
REVENUE
Operations and Maintenance

Overall: Qur overall revenues for the year have increased by $102301 when
compared to 2010 representing a 29% increase.
Total Property Taxes are ahead of last year by $82,405 (63.2%).
Trails Revenue for Q&M reflects a decrease of $2,647 (26.0%) when
compared to the first quarter in 2010 which is due to the timing of the capiial
transfer of $10,000 for the grooming equipment for the Safe Route to School
?rogram. The funds were transferred in 2010 in September, while in 2011 it is
21'2rgz’f’erreol each quarter. Trails revenue is on track with the annual budget at
. 0.

FH Revenue increased by $31,119 (18.2%) and is at 30.9% of the annual
budget at the end of the first quarier.
.t FH Pass sales have increased by $12,847 (11.7%) over 2010,

o FH Rentals for Special Events increased by $11,079 (395%) from hosting the

Sundance closing party.
o FH Fitness programs have increased revenue by $11,791 (173.8%) over the
first quarter in 2010. .

Recreation Program revenue decreased by $9,827 (33.1%) compared to
the 15t quarter of 2010 and Is at 7.7% of the annual budget. The net revenue
for Camps is $5,980 (53.4%) less than 2010. This is due to the timing of
pa%/ments for programs and camps. As of 5/4/2011 the revenue for recreation
15 1.1% ahead of the same time in May 2010 and is on track with the budget
(40% of the annual budget).

514120191




SBSRD 1st Quarter 2011

Financial Report

EXPENSES
Operations and Maintenance

Overall - $577,171 total expense for the first quarter which is 17.7% of the annual
budget. Expenses are $54,701 more than 2010 yet remain well within budget.

Admin De(JJt — $13B,196 total expense for the first quarter which is 17.3% of the
annual budget. Expenses are $8,356more than 2010 yet remain well within budget.

Parks Dept — $110,051 total expense for the first quarter which is 16.1% of the

Engualt budget. Expenses are $1,708 more than 2010 yet remain well within
udget.

Trails Dept — $80,945 total expense for the first quarter which is 17.2% of the

annual budget. Expenses are $10,960 more than 2010 yet remain well within

buds;iet. This increase in expense is due to the budgeted addition of one full time

employee in March 2010.

Fieldhouse Dept — $186,348 total expense for the first quarter which is 24.2% of
the annual bud_?et. Expenses are $17,636 (10.5%) more than 2010 yet remain well
within budget. The increase is due to the bud%eted increase for staff that included
changing one role from part time fo part time benefifted and increased fitness
program staffing costs.
g Fieldhouse Department Fitness Class - recovery of expense rate: 78,7 (Goal: 75%)
o Fieldhouse Department Total - recovery of expense rate: 77.2% (Goal: 75%)

Recreation Dept — $61,6830 total expense for the first quarter which is 11.5% of
the annual budget, Expenses are $16,041 (35.2%) more than 2010 yet remain well
within budget. Recreation Department expense increases are due to the transfer of
Special Events Expenses from the Parks Depariment to the Recreation

" Department and:hiring a full time Recreation Coordinator.

o Recreation Department Camps - recovery of expense rate: 65.4%

a Recreation Departrment Total - recovery of expense rate: 32.2%. The Recreation
Department Recovery of Expense rate is currently lower due o expenses being
incurred for Special Events year round, yet revenue Is generated after the 1+
quarter. $48,140 was invoiced after April 8 for summer events.

5{4/2011




Operations and Maintenance - General Fund

1st Quarter 2011

Ordinary Income/Expense

Income '

3025 - Interest Income

3112 - Properiy Taxes

3182 « Summit County Confribution

3197 - Trails Revenue

3488 - Facility Use Fees

3492 - Misc Income

3600 - Flaldhouse Revenug

2474 + Recreation Program Revenue
Total Income

Groas Profit

Expenso
4000 - Administration Department

7000 - Parks Department

8000 - Trails Department

8002 - Fieldhouse Departiment

8000 « Recroation Dopartmeant
‘Total Expense

Net Ordinary Income

2011 Actual te Budget

2011 vs 2010 Actuals

2011 § Over % of 2010 %
2019 Actual  Budget Budget Budget 2011 Actual  Actual & Change Change
2,280 10,000 271 229% 2,289 1,965 34 185%
212,664 2,835,600 -2,628,B35 7.5% 212,884 130,458 42,405 63.2%

D 35,000 -35,000 0.0% D

7.648 30,598 23,147 24.6% 7,549 10,186 -2,647  -26,0%
1,085 6,000 -4,905  18.3% 1,085 185 g0 491,9%
17 1,000 =982 1.7% 17 0 17 100.0%
201,881 652,500 ~550,619  30.9% 201,881 170,762 31,119 18.2%
18,838 250,025 239,187 7.7% 19,838 29,665 -8,827  -33.1%
445633 2830820 -3,385,387  11.6% 445633 343,232 102,301 20.8%
445,533 " 8,530,920 -3,385,387 11.8% 44558353 343,232 102,301 26,8%
138,188 766,942 058,746 17.2% 188,196 128,840 4,356 8.4%
110,061 684,914 -574,863 18.1% 110,054 108,343 1,708 1.8%
80,945 468,972 -388,427 17.2% 80,945 69,904 10,061 18,7%
188,348 771,437 585,080  24.2% 188,846 168,713 17,838 10.5%
61,530 534,278 -472,648 11.5% 81,620 45,589 16,041 35.2%
577,171 3,256,943 2670772 17.7% 577171 522,470 54,701 10.6%
+131,628 573,977 705,618 -22.8% 131,638 179,238 47,600  26.6%




SBSRD 1st Quarter 2011
Debt Service & Capital Expenses

Debt Service

a  $20 million Bond for Open Space and Trails issued in March

o Debt Service payments are due in June and December,

Capital Highlights — A total of $169,324.72 was spent this quarter on the following
capital projects

n Bond issue fees ($139,518)

UOP Nordic Trail engineering consulting — Funded by Restaurant Tax Grant.

($3,340)

Bond-Trail: East Canyon Creek design and engineering consulting ($12,939)

Bond-Trail: Kimball Junction Trail engineering consulting ($2,000)

Bond-Trail; Highland Drive engineering consulting ($120)

Bond-Trail: Kimball Junction SR 224 Underpass engineering

consulting($6,367)

Recreation Yurt at Trailside Park Design Plans {($360)

Impact Fees were used for the Koleman Park Capital Project ($4,680)
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5:58 PM

05/04M1
Accrual Basls

Ordinary Income/Expense
Jncome
3009 + Cap-Bond Proceeds 2011
3026 * Interest Income
3112 - Property Taxes

Total Income

Gross Profit

Expense
5020 - Principal Series 20024
5025 - Interest Sarlas 20024
5326 - Paying Agent Feas 2002A
5030 - Principal Serles 2004A
5035 - Interest Series 20044
5036 - Paylng Agent Feeg 2004
5045 + Principal Sories 2008A
5048 ' Interest Series 200BA
8047 + Paying Agent Fees 200BA
5048 - Princlpal Series 2010
5044 - Inferest Serles 2010
E051 - Paylng Agent Fees 2010
5055 - Principal Series 2011
5046 - Interest Serles 2011
5057 - Paylng Agent Fees 2011

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
10000 - Interfund Transfers--Cut

Total Other Expense
Net Cther Income

Net [heome

Snyderville Basin Special Recreation District

Budget - Debt Service
January through March 2011

Jan - Mar 11 Budgst

20,220,327.25

2,079.16 7,000.00

51,796.06 3,044,010.00

20,274,205.36 3,051,010.00

20,274,205.36 3,064,010,00

0.00 80,000,00

“14.58 3,400.00

0.00 500,00

0.00 630,000.00

143,58 264,078.00

.00 500.00

0.00 345,000.00

~103.85 436,540.00

0.00 500,00

0.00 25,000.00

-30.01 189,125,00

500.00 500,00

0.00 440,000.00

0.00 815,367.00

0.00 500.00

207.78 3,054,010.00

20,273,957.58 0.a0
20,220,327.25
20,220,327.25
-20,220,327.25

53,670.33 0.00
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B5:58 PV Snydervilie Basin Special Recreation District

05/04/14 Bu dget - Capital
Accruzl Basis January through March 2011
Jan - Mar 17 Budget & Over Budget % of Bu...
Crdinary Incoma/Expense
Income
3009 » Cap-Bond Procesds 2011
3008 - Cap-Bond Proceads-2011 Trails 0.00  5400,000.00  -5,400,000,00 0.0%
Total 2009 - Cap-Bond Proceeds 2011 0,00  5,400,000.00  -5,400,000.00 0,0%
3025 - Interest Income 10,168.13 4,500.00 5,668.13 226.0%
3028 - Interast-Replacement Fund 603.14 1,000.00 -386.86 60.3%
3105 - Restaurant Tax Grant Funding
3143 - Rest Tax Grants Mid Min Trail 0.00 29,000.00 -28,000.00 0.0%
3106 - Restaurant Tax Grant Funding - Other 0.00 30,000.00 -30,000.00 0.0%
Total 3106 - Restaurant Tax Grant Funding 0.00 59,000.00 -59,000.00 0.0%
2197 -+ Tralls Revenue
3158 - Tralls contract-Capltal Equip 0,00 10,000.00 -10,000.00 0.0%
4196 - Tralls contract with SummitCQ 2,500,00
‘Tofal 3197 - Trails Revenue 2,500.00 10,000.00 -7,500.00 25.0%
Total Income 13,271.27  5474500.00  -5461,228.73 0.2%
Gross Profit 13,271.27 5,474,500.00 -5,461,228.73 0.2%
Expense
6806 - Bond Issue Fees-2011 OS5 & Trail
6304 + Bond Issue Fees-2011 Open Space B3,710.80
6906 - Bond lssue Fees-2011 Trails 55,807.20
Total $806 - Bond Issue Fees-2011 08 & Trail 139,518.00
6021 - Restaurant Tax Grant Expense
5043 - Rest Grant Exp-Mid Mtn Trall 0.00 29,000.00 -29,000.00 0.0%
8053 » Rast Grant Exp-UOP Nordic Trall 3,340.00
6021 + Restaurant Tax Grant Expense - Qther D.00 30,000,00 -30,000.00 0.0%
Total 6021 - Restaurant Tax Grant Expense 3,340.00 55,000,00 -55,660.00 5.7%
$000 - Trait System Development
6011 - Trails Bond 2010
6005 - Bond-Trall-East Canyon Craek 12,939.86 1,300,000.00 -1,287,060.14 1.0%
6006 - Trail-Bond-Kimball Junctlon 2,000.00 1,000,000.00 -998,000.00 0.2%
8007 - Trail-Bond-Highland Drive 120,00 1,500,000.00  -1,499,880.00 0.0%
8008 + Trail-Bond-Sliver Quinn Connet 0.00 200,000.00 ~200,000.00 D.0%
6009 - Trail-Bond-Backcountry Trails 0.0D 100,000.00 -100,000.00 0.0%
6010 - Trall-Bond-KJ §R224 Undrpass 6,366,486 1,300,000.00  -4,293,633.14 0.5%
Total 6011 - Trakls Bond 2010 21,428,72 5,400,000.00 -5,378,573.28 0.4%
6441 - Trall-Mid Mountain Ridge Match 0.00 20,000.00 ~20,000.00 0.0%
6051 - Bridges-E Canyon Crk & Glenwild 0.00 62,000,00 -62,000.00 0.0%
6000 + Trall System Development - Other 0.00 £5,000.00 -55,000,00 0.0%
T otal 6000 + Trall System Davelopment - - <. 2.7 s 21,426.72. = 5,587,000.00. — -5518,678.28 - ;-
6219 » Capltal Pro)-Parks/Bldg
6217 - Capital Proj-FIELDHOUSE 0.00 18,000,00 «18,000.00 0.0%
6211 - Capita) Pro]-TRAILSIDE
6216 « Bike Park-Trailside 0.00 75,000,00 -75,000.00 0.0%
6742 - Skate Park at Trallslde 0.00 75,000.00 ~75,000.00 0.0%
6241 - Gapital Proj-TRAILSIDE - Other 0.co 56,000.00 -56,000.00 0.0%
Totai 6211 - Capital Proj-TRAILSIDE 0.00 206,000.00 -206,000.00 0.0%
i s e - 5212 . CEpital PrQIHWILLOW ‘GREEK’ Ml s LM RS A= iy e e e = e s - - . . e e e mm—— e . B Y iy A S ——
6214 - Dog Park - Willow Creek 0.00 75,000.00 -75,000.00 0.0%
8212 - Capital Proj-WILLOW CREEK - Other n.00 253,000,00 -259,000.00 0.0%
Total 6212 « Capital Proj-WILLOW CREEK 0.00 334,000.00 ~334,000,00 0.0%
Total 6219 « Capltal Proj-Parks/Bidg 0.0 £58,000.00 -548,000.00 0.0%
8314 « Impact Fees used for CapProject
6220 - Impact Fees Used-Cap Pro]-PARKS
8819 - Impact Fees-Parks- Koleman 4,680.00 1,500,000,00 -1,4985,320.00 0.3%
Total 6220 - Impact Fees Used-Cap Pro]-PARKS 4,680.00 1,600,000.00  -1,495,320.00 0.3%

DA% e s




5:58 FM

o5/04/11
Accrual Basls

Total 6314 - Impact Fees used for CapProject

6907 - Capital Replacement
6901 - Replacement-Admin
6002 : Replacement-Parks
6903 - Replacement-Tralls
6906 - Replacement-Fleldhouse

Total 6907  Capltal Replacement

6743 - Capital Equipment Purchase
6744 - Capital Equip Purchase-ADMIN
6740 - Capital Equlp Purchase-PARKS
6750 - Gapital Equip Purchase-REC

Total 6743 - Capital Equipment Purchase
Tota) Expense

Net Ordinary [ncome

Other Income/Exponse
Cther Income
3700 » Interfund Transfers--In
3710 - INTERFUND TRANSFER - IMPACT FEE
3700« Interfund Transfers--n - Other

Total 3700 - Interfund Transfers--In
Total Other Incoma
Net Other Income

Net Income

Snyderville Basin Special Recreation District
Budget - Capital
January through March 2011

Jan -~ Mar 11 Budget % Qver Budget % of Bu...

468000  1,500,000.00  -1,485320.00 0.3%

0.00 25,000.00 ~25,000,00 t.0%

0.00 95,000,00 -85,000.00 0.0%

0.00 40,000.00 ~40,000.00 0.0%

0.00 60,000.00 -60,000.00 0.0%

0.00 22Q,000.00 -220,000.00 0.0%

n.00 10,000.00 -10,000.00 0.0%

0.00 25,000,00 -25,000.00 0.0%

360,00 30,000.00 -25,640,00 1.2%

360,00 .65,000.00 -64,640.00 0.6%

160,324.72  7,039,000.00  .7,769,675.28 2.1%

-156,063.45  -2,464,500.00 2,308,446.55 6.3%

0.00 1,500,000.00 -1,600,000.00 0.0%
20,290,327.25

20,220,327.25 1,500,000.00 18,720,327.25 4,348,0%

20,220,327.25 1,600,000.00  18,720,327.25 1,348.0%

20,220,327.25 1,500,000.00  18,720,327.25 1,548.0%

20,064,273.80 -964,600.00  21,028,773.80 -2,080.3%
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5:58 PM Snyderville Basin Special Recreation District

osmaM1 Budget - Impact Fees
Accrual Basis January through March 2011
Jan ~ Ma... Budget $OverBud.. % ofBu.
Ordinary Income/Expanse
Income .
3026 - Interest-iImpact Fees-Parks 3,608.80 10,600.00 «5,300,20 36.1%
3027 - Intsrestimpact Fees-Tralls 85,94 100.00 -14,06 85.9%
3132 - Impact Fees 20,728.77 485,000.00 ~444 270,23 4,5%
Tofal Income 24,425 51 475,100.00 -A50,674,49 5.1%
Gross Profit 24,425.51 475,400.00 -450,674.49 5.1%
Net Ordinary Income 24,425,561 475,100.00 -450,674.49 5.1%
Other Income/Expense
Other Expense
10000 * Interfund Transfers--Out 0.00 1,500,000.00  -1,600,000.00 0.0%
Total Qther Expense 0.00 1,600,000.00  -1,600,000.00 0.0%
Net Other Incoma DO +{,500,000.00 1,500,000.00 D.0%
Net Income 24.426.51  ~1,024,900.00 1,049,325.51 -2.4%
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5:50 PM Snyderville Basin Special Recreation District

0504111 Balance Sheet
Accrual Basls As of March 31, 2011
Mar 31, 1
ASSETS
Current Assetfs
Checklng/Savings
1000 + Petty Cash 182.03
1001 - Fleldhouse Cash Drawer 385.00
1110 - ZIONS
1111 - Zions General #243 39,367.93
1112 + Zions General-Money Market #4420 41,831.64
1113 - Zions Capital # 250 16,818.07
1114 - Zlons Capital-Woney Market #4:38 96,573.98
1116 + Zlons Impact Fee-Monoy M #289
1117 - Zions Parks Impact Fee #2889 16,078.65
1118 - Zlons Trails Impact Feos #280 1,654.86
Total 1116 - Zions Impact Fee-Money B #289 20,733.51
Total 1110 - ZIONS 21532511
1200 - 2485 PTIF
1201 : PTIF General Fund 1,644,776.72
Total 1200 - 2468 PTIF 1,644,776.72
1205 « PTIF Impact Fees Cash
1225 - 2400 PTIF I[mpact Fees--Parks 2,831,580.12
1224 - 4492 PTIF Impact Fees--Trails 68,794.38
Tota) 1205 - PTIF Impact Feas Cash 3,001,384.50
1230 * 2811 PTIF Replacemant Reserve 516,523.73
1235 - 4818 PTIF Debt Service Funds 1,740,621.54
1240 - 4917 PTIF Capital Project Funds 1,364,958.16
1241 - PTIF 5602 - Qpen Space 2011 12,044,328.32
1242 + PTIF 5603 - Trails Bond 2011 8,020,652.21
1208 « Zlohs - 2002 Bond Eund 15.74
1209 - Zions - 2004 Bond Fund 153.98
1211 - Zions - 2008 Bond Fund 111.73
1212 « Zions - 2010 Bond Fund 32.19
1214 - Zions - 2011 Bond Fund COI 15,482.00
Total Checking/Savings 28,573,832.96
Accounts Recelvable
1204 - Accounts Receivable 24,019.50
Total Accounts Receivable 24,019,560
Other Current Assets
1300 - Receivahle Summit Coutnty
1301 - Receivable - General 55,217.76
1302 + Recelvahle - Debt Service 7,300.67
Total 1300 « Receivable Summit County £62,618.33
. 1800 - SKi Péiss liveitory ° P T S g S e
Total Other Current Assots 63,521.33
Total Current Assets #8,661,373.79
TOTAL ASSETS 28,661,373.79
LIABILITIES & EQUITY
Liabilities
e ekttt 0 115 =17 ] 1 {.iabilities e e e e im g s Sttt a1emre {oararr e 1e §
Accounts Payable
2000 - Accounts Payable  ° 24,629.00
Total Accounts Payable 24.625.00
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5:59 PM
05/04/11

Accrual Basis

Shyderville Basin Special Recreation District

Balance Sheet
As of March 31, 2011

Other Current Llabilities

Payroll Liabilities

1505 - Securlfy Deposit-FacilltyRental
1506 » Damage Deposit-Fleld/Events
2001 - Advance on FSA holding account
2100 » Federal Income Tax Withholding
2105 + FICA Tax Payabla

2110 - State Income Tax WitholdIng Pay
2111 - Direct Deposit Liabilities

2115 - 457 Plan Payable

2120 + Health/Dental Insurance Payable
2126 » FSA - Dependant Care

2125 - F3A - Hoealth

2124 - FSA « HRA Llability

2130 » Gompensatad Absences

2145 - Grant Money not yet spant

Total Gther Current Liabilitles

Total Gurrent Liabllities

Total Liabilities

Equity
2801
2802
2803
2804
2806

» General Fund Balance

* Dabt Service Fund Balance

- Capltal Projects Fund Balance
» Caplital Projects - Designated
 Impact Fee Fund Balance

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 11

-2,690,34
1,450.00
250,00
-5,000,00
~5,017.09
-7,696.88
~1,758.26
-38,680.14
4,120.00
5583,01
587.28
467877
5,000.00
53,753.34
17,937.50

31,618.09
56,247.00

66,247.08

1,880,136.80
1,694,661,87
1,547 423.43
465,000.43
3,002,372.54
20,004,731.63

28,605,126,70

28,661,273.79
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